Dukes County Commissioners

Minutes

Wednesday, February 7, 2018
4:00 p.m.

Dukes County Administration Building

9 Airport Road, Edgartown, MA

Dukes County Commissioners (DCC):  John Alley – Chair, Gretchen Tucker Underwood – Vice Chair, Christine Todd, Tristan Israel, Bob Zeltzer and **Leon Brathwaite

**Attended via telephone conference due to geographic distance and joined the meeting late.   
Dukes County Commissioners (DCC) absent from meeting: – David Holway

County Staff Present: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to County Manager, Noreen Mavro Flanders – County Treasurer, Ann Metcalf – Asst. County Treasurer, Chuck Cotnoir – Dukes County Emergency Manager, Paulo DeOliveira – Register of Deeds                                                                                                                                                                                                                                                                              

Others:  Joanie Ames – MVTV, Bob Rosenbaum – Vice Chair MV Airport Commission, Clarence Barnes – MV Commission, Rich Michelson – MV Airport Commission,  Walter Vail – Resident, Geoffrey Wheeler – Resident, Joanne Scott – Resident, Ann Richart - MV Airport Manager, Patsy McCornack – Dukes County Health Council and Charles Hodge – Dukes County Health Council   

John called the DCC meeting to order at 4:01PM.

Minutes:

Gretchen/Christine made a motion to approve the Minutes of 12-6-17 as presented. So voted. All in favor. Motion carries. 

State Beach: 

Joann Scott said she has concerns about no bathrooms on State Beach. A discussion was held. Martina reviewed the history and the costs of putting portable bathrooms on the beach. She said the Oak Bluffs conservation commission would have to approve the request before the County can move ahead. Christine agreed to meet with Joann and talk to the Oak Bluffs Conservation Commission together.  Joann asked if the County would allow private funding to help curtail the costs. The DCC said yes. Noreen said this issue has been brought up to the County Advisory Board (CAB) as a possible use for the Cape and Island License plates income, but the CAB voted to send the money to the towns for economic development. 

Leon joined the DCC meeting via telephone at 4:05pm

2018 Appointments:

John read the list of new appointees and re-appointments (see file). John appointed the following:

· Karen Tewhey as Assoc. Commissioner for Homelessness (one year term)

· Rebekah ElDeiry as Assoc. Commissioner for Youth (one year term)

The DCC Made the following appointments (see file):
Christine/Tristan made a motion to appoint Kathy Logue as the Alternate Member to the Cape Cod Municipal Health Group for a three year term. So voted. Christine yes, Tristan yes, Bob yes, Gretchen yes, John yes and Leon yes. Motion carries.

Christine/Tristan made a motion to appoint Chuck Cotnoir as the Dukes County Emergency Manager for a one year term. So voted. Christine yes, Tristan yes, Bob yes, Gretchen yes, John yes and Leon yes. Motion carries. 
Christine/Tristan made a motion to appoint Harvey Beth as the Oak Bluffs representative to the Dukes County Regional Housing Authority board for a three year term. So voted. Christine yes, Tristan yes, Bob yes, Gretchen yes, John yes and Leon yes. Motion carries.
Martina said one candidate for the Airport Commission did not submit his application until after the deadline. She said she contacted the County Counsel and he said that this is not a statutory deadline and the DCC could vote lift the deadline and allow the person to be considered.  

Leon/Tristan made a motion to adhere to the normal appointment guidelines and not allow any applications past the application deadline.   So voted. Tristan yes, Gretchen yes, Leon yes, John yes, Bob no and Christine no. Motion carries.

Martha’s Vineyard Airport Commission Interviews:

Bob Rosenbaum: Bob gave the DCC a brief update of the last three years of the Airport Commission. He said he is proud of how the airport runs and how far it has come since he was appointed. He said they have had a couple of the major accomplishments; the new AARF building and several capital improvements to the terminal including upgrading the public bathrooms and the IT department. He also noted the excellent working relationship with the County Treasurer, FAA and the Mass DOT. Bob also was on the search committee that hired the new Airport Manager. In addition, the Airport is also preparing to do work on the runways. He said he would like to be reappointed for a three year term.   

Clarence (Trip) Barnes: Trip said he would like to continue working on the Airport Commission. He said the current Airport Commissioners work well together. He also discussed the cost of the airport land leases in the business park. He said he’d like to encourage businesses to put apartments above their buildings for employee housing.  A discussion was held. Christine asked if there were ever any conflict of interest since he was appointed as an Airport Commissioner and he is a tenant in the business park. Trip said no, someone else has the lease and he gets no special treatment. He said he would like to be reappointed to a three year term.

Walter Vail: He said he would like to be on the Airport Commission and can bring many years of financial and municipal experience. He also was on the Dukes County Advisory Board for several years for so he is familiar with the Airport finances. Walter said the new AARF building at the airport was mirrored from the Oak Bluffs’ Fire Station. A discussion was held. Bob asked why Walter is interested. Walter said he believes he can make a difference with his experience. Gretchen asked what skills Walter would bring. Walter said he has a lot of financial skills. When he was elected Selectman, Oak Bluffs was running in a deficit and now the town has a surplus.  

Shellfish Propagation Update:

Martina said the State finally released the Shellfish Propagation money. The County will receive $58,333.00 and the money will be used to support Martha’s Vineyard Shellfish Group Inc. She has received a copy of their proposed budget.
Tristan/Christine made a motion to allow the County Manager to enter into a contract with the Martha’s Vineyard Shellfish Group for $58,333.00. So voted. Christine yes, Gretchen yes, Bob yes, Tristan yes, John yes and Leon yes. Motion carries. 

Dukes County Health Council (DCHC) By-law Amendments:

Martina said the DCHC has drafted proposed changed to their by-laws. A discussion was held. Leon said the DCC should create a sub-committee to review the proposed changes. Charlie said the old by-laws did not represent how things work. The original bylaws state they should have a yearly assessment of all heath care on the island. That is impossible since all the board members are volunteers. John said he would like to have a subcommittee to review the changes and report back to the DCC. Tristan recommended Martina and one or two of the DCC members to meet with Charlie Hodge and other members from the DCHC. John said he will decide who will be on the subcommittee before the next meeting,

Airport borrowing:

Bob said the Airport is asking the DCC to approve a Revenue Anticipation Note (RAM) note for $450,000.00 for cash flow. The Martha’s Vineyard Airport Commission has already voted to approve the borrowing. Due to the way the reimbursements are made from the FAA, the airport has to pay first and then they get reimbursed. A discussion was held. Tristan said he always thought the airport had a good cash flow. Bob said the repairs are the result of the infrastructure needing repairs. Most recently they started remodeling the bathrooms. The airport has a positive net income; they just need cash every now and then. A discussion was held.  Ann Richart said the money for the AARF building was a grant, so the airport expends the funds and then the FAA pay the airport but the FAA withholds the final payment until all paperwork is complete. The note is short term and would be due on June 29, 2018. Ann said these short- term borrowings are common at other airports. 

Tristan/Bob made a motion to authorize the County Treasurer to borrow $450,000.00 in anticipation of a federal grant under M.G.L. Chapter 90 Section 51K. So voted. Tristan yes, Bob yes, Gretchen yes, John yes, Christine yes and Leon yes. Motion carries.

Substance Abuse Disorder (SUD) Update: 
Christine gave the DCC an update on the SUD program. She said they are meeting on a regular basis. She and Martina have been attending town FinCom meetings to help get support. She said she is continuing searching for a location to establish a drop in center. Christine said she would like the DCC to consider using the 2nd floor of the VNA building.  

Manager’s Report:
· Center for Living: The administrative offices and the day program from Edgartown are now in the building. By the end of February, the Tisbury program will also move in. 

· Lease for 2nd Floor at 29 Breakdown Lane, Tisbury: The County has advertised in the paper twice with no responses and recommends the County think outside the box such as reduced rent for someone that provides a public service. 

· Revised FY2019 Proposed Budget: The revised proposed FY2019 budget has a surplus of $17,133.00. There is a public hearing on Feb. 22, 2018 at 5:00pm at the old VNA building at 29 Breakdown Lane, Tisbury

· Courthouse: Martina said several projects are in progress.  The Air Conditioning equipment is on site, she is waiting for the contractor to install it. The bricks have been repointed and the walls sealed. She would like to seal the whole building and will obtain a proposal to do so. The Handicap ramp construction should start in March. The lift people are coming back next week to do more measurements because the new lift will need to be custom built.

· Dune Restoration: The last storm caused extensive damage on State beach. The snow fencing and beach grass will need to be replaced. The County just received approval from the Oak Bluffs Conservation Committee to move sand dredged from the little bridge channel and use it for the beach restoration.  

Tristan/Bob made a motion to adjourn. So voted. Bob yes, Tristan yes, Gretchen yes, Christine yes, John yes and Leon yes, Motion carries.

The DCC meeting adjourned at 5:40pm.
Certified by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the Official Records:

· Agenda

· Memo from County Treasurer Regarding Borrowing
· Airport Commission Application from Walter Vail

· Revised Dukes County FY2019 Proposed Budget

· DCHC Bylaws Revision
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